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“This programme is ideal for anyone who sees conflict
and mediation training would be useful in their practice
or career, it is leads to a QQI award, and is a great
foundation for those who may want to start a career
in Mediation. ”
Christine O’ Brien – Managing Director TalentPool Ltd

B U S I N E S S M E D I AT I O N
Conflict in any organisation can do enormous
damage. Mistakenly, disputes are often left to
fester and thereby become more difficult to
resolve. The results are that very challenging
disputes can be quietly resolved, working
relationships can be restored and the people
concerned can return to full productivity.
This can all be achieved without unpleasant
publicity, unwanted delays and unacceptable
bills. Research shows that 82 % of disputes
are successfully resolved through mediation.
Talentpool provides training in the skills of
conflict resolution and mediation through their
QQI level 6 mediation programme.
The programme will help delegates to:
• Assess the values and ethics underpinning
mediation to include empowerment, mutual
respect and equity of exchange.
• Appraise the psychology and behaviours
which produce constructive or destructive
outcomes resulting from situations of conflict.

• Assess the relationship between mediation
and the laws in a range of contexts and
jurisdictions, and the roles of party autonomy,
mediator authority and power and the
protection of a fair process in mediation.
• Assess the importance of confidentiality,
impartiality, and non-verbal communication
skills in mediation.
• Learn and utilise the key skills needed to
become an effective mediator, to include
rapport-building, empathy, listening,
summarising, paraphrasing, personal
negotiation skills and responses to difficult
behaviour.
• Identify areas for skills development with real
case study mediation practice and continuous
tutor feedback.
• Utilise a range of mediation skills and
techniques to include rapport-building,
listening, personal negotiation skills and
responses to difficult behaviour.
• Manage emotional reactions in a conflict
situation.

“Cork City Local Enterprise Office suggested I attend a course
run by Talentpool to help me with the fundamentals of starting
up my own business. I found the content very practical and the
Talentpool team very approachable and helpful. I would highly
recommend Talentpool to other people starting their own
business and needing a bit of guidance.

Saucy Pups was established in June 2020 by Susan
Mulcahy, a Graphic Designer and Illustrator, based in
Cork City.
After many years of industry experience in Graphic
Design, Susan decided to follow her passion and
focus her attention on Illustration. Her love for bold,
juicy colour is evident in her work and she brings a
sense of joy and happiness to all her pieces. Saucy
Pups has grown to offer a wide range of gloriously
colourful products, including the well loved ‘Tiny Town’
illustrations, happy stationery and greeting cards.
Christmas 2021 marked a very exciting milestone for
Saucy Pups, when Susan opened her very first ‘bricks
and mortar’ Pop-Up Shop. Having a premises allowed
Susan to express the brand in all its vibrant, colourful
glory. The happy, colour-filled shop proved hugely
popular with the people of Cork and has helped Saucy
Pups become an increasing well-known and loved brand.

N OT M A N Y P E O P L E K N OW, B U T T H I S I S W H AT
I S G O I N G TO C H A N G E O N I N STA G R A M I N 2 0 2 2
Yes, it is true. Instagram is constantly adding
new updates, and this year is not going to
be any different. but... what exactly are they
going to focus on?
GROWTH OF REELS
Instagram’s short clips section will
continue to be one of the focal points of
improvement, so reels will remain at the
centre of the scene. In other words, the
more reels you upload, the more people on
Instagram will see them.
CHRONOLOGICAL ORDER IS BACK
We’ve had 5 years where Instagram chooses
what will be on our homepage depending
on what we see the most or get the most
likes on. Following the update, now you can
choose if you want to go back to see posts in
chronological order.

60-SECOND STORIES
In a few weeks, it will be possible to post
Instagram Stories up to 1 minute long
without any cuts. (Currently it is 15 seconds).
This may be beneficial for users because
it allows them to create more elaborate
content and not be constrained by duration.
PARENTAL CONTROL
Instagram also wants to support parents
and increase the protection of young users,
guardians will now be able to set maximum
usage times.
MARKETPLACE AND NFTs
Many large companies are jumping on the
NFT bandwagon, and the large technology
company Meta is no exception. Meta is
already working with its own wallet for
buying and selling these digital assets.

K I TC H E N TA B L E B U S I N E S S E S
The COVID lockdown gave space to people
to reflect on things, and thousands of people
used the time to think about their lives, their
work, and their families.
Unsurprisingly many looked to scratch the
itch they “always had” to get into business
for themselves.

Many of our small business stories are
“kitchen-table Businesses” ranging from
complex electronics for a very niche market
in the music business, to composers, to gifts
creators, art, coaches life and business, all
given the impetus due to the space given to
them by lock down, and the public adoption
of technology that lockdown prompted.

This category of delegates was fascinating
to talk to on courses and network sessions,
time after time we heard that they wanted
to set up a business “on the kitchen table”.

As we emerge from lockdown, these
businesses are not scared of “going back to
normal” most believe if you started during
lockdown, you can cope with anything.

These were not kitchen-based business,
although we had many chefs, cooks who
were making delicious things for sale from
home, the term refers to people who were
working their businesses from the table in
their kitchen at home.

Many of these micro-entrepreneurs are
facing the wonderful situation that they
can go back to a full-time job and run their
kitchen-table-business as well. A win all
around, as they make their businesses work
for them.

Earthy Eats - Food places catering 100% vegan or offering
vegan options as part of their regular menu.
The term food places can refer to a broad range of
businesses that prepare and serve/deliver food to
customers. Including but not limited to, for example,
Restaurant, Café, Bistro, Food Truck, Bakery, etc.
Lorna Anne Tierney is from Kildare and recently attended the
TalentPool Start Your Own Business Programme. The Earthy
Marketplace is her brainchild. After many months of developing
the idea, she managed to launch on the 16th November 2021.
The three main cohorts of conscious business we feature on The
Earthy Marketplace Website and app are: Shop Sustainable, Farm
Finder and Earthy Eats.
The Earthy Marketplace is an ever-expanding conscious
community with a drive to provide the Irish public with sustainable
and ethical alternatives that push back against the culture of
overconsumption and pack a positive purchasing punch instead.
The Earthy Marketplace is another emerging business focusing on
ethical alternatives while being conscious of consumers demands
to shop online. Accessing start up programmes that provide
information that supports enterprises aligned with modern
consumer trends and the new digital age is key to progressing new
businesses effectively.
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